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A People Focus
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Communicating
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Diffusion of Innovation
From: Rogers, E. (1962) Diffusion of innovations. Free Press, London, NY, USA
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Summary
• BeSTGRID initial focus on technology 
d l tep oymen
• Change in focus once technology stable to 
involve users & user experience
• Adapted work processes & communication 
methods
• Still growing, still refining, engaging with 
broader communities of users
